
Aethera Medical Group — Entity & Governance Structure
Management Services Organization (MSO) with affiliated physician-owned professional entities · DRAFT — subject to review by legal counsel (RDK Law & Associates)

20%
Investor Group — this round
50% of profits until 1.0× repaid, then 20% permanent equity + first right of refusal on all future developments

80%
Founders & Management
8-person leadership team · common units

AETHERA MEDICAL GROUP LLC
Parent / Management Services Organization — holds the cap table & investor capital · owns brands, protocols, technology, IP & data · investor distributions are made here

MSO OWNS & LICENSES
Aethera Cellular Medicine · NeuroRenew · JIV Drip Bar · Fulcrum (NovaKey™/SSBreath™) ·

SelfHealth CLIA diagnostics · USMLE100 IRB governance · VaultCyberLab technology

↓ Management Services Agreements at fair-market value ↓

MSA · FMV management fee — clinical fees never split

MASSACHUSETTS

Friendly PC
Physician-owned · renders clinical care

FLORIDA

Friendly PC
Physician-owned · renders clinical care

TENNESSEE

Friendly PC
Physician-owned · renders clinical care

TEXAS

Friendly PC
Physician-owned · renders clinical care

PENNSYLVANIA

Friendly PC
Physician-owned · renders clinical care

Launch-market PCs shown · Arizona · California · Colorado · Illinois PCs formed as the five expansion cities open

Clinical staffing
Physicians (MDs) employed on staff, collaborating across the network · a dedicated Patient Care Coordinator per clinic owns the cross-engine patient journey and referrals · Nurses & PAs engaged through medical staffing

agencies, scaled to each clinic's ramp · corporate shared services: credentialing, compliance, billing, back-office

DRAFT organizational structure — illustrative only; it is not legal advice and does not represent a completed entity formation. Corporate-practice-of-medicine and fee-splitting requirements vary by state; the final structure, the identity of each PC's physician owner, and all
intercompany agreements will be reviewed and finalized with legal counsel. Investor equity and distributions occur solely at the Aethera Medical Group LLC (MSO) level.


